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2. About The Hong Kong Council of Social Service (HKCSS)

The Hong Kong Council of Social Service is a federation of non-government social
service agencies of Hong Kong. We were established in 1947 with the aim to plan and
coordinate large scale relief works and social welfare after the Second World War. In
1951, we became a statutory body under the ordinance, chapter 1057.

The Council has since become an essential partner of the Hong Kong Government in
social welfare and development. Today we represent more than 470 Agency Members,
providing quality social welfare service through their 3,000 operating units in Hong
Kong.
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3. About Impact Incubator

Appointed as Intermediary of the Social Innovation and Entrepreneurship
Development Fund, the Hong Kong Council of Social Service (HKCSS) launches
Impact Incubator — a one-stop supporting platform to support and incubate social
entrepreneurship and innovative projects from various stages including prototype,
start up as well as scale up that address and relieve poverty problems. Until now,
Impact Incubator supported nearly 50 social innovation projects. Impact Incubator
will provide holistic supports to successful applicants to implement the innovative
projects covering a series of capacity building programs and consultancy sessions.
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4. About Social Enterprise Business Centre (SEBC)

Jointly funded by the Hongkong Bank Foundation and the Social Welfare
Department’s Partnership Fund for the Disadvantaged, the Hong Kong Council of
Social Service established the Social Enterprise Business Centre (SEBC) in 2008, to
advance social entrepreneurship and mobilise social innovation. Through developing
partnership with the government, the business sector, NGOs and academics, SEBC
builds social capital in order to provide a holistic support for social enterprises and
social innovation projects covering funding management, business consultancy,
marketing and promotion, and social awareness building.
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5. One stop support — Five ‘I’ Incubation Process

One-Stop Support — Five Is Incubation Process
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inspire, incubate, innovate, invest, influence
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Incubated projects (except for prototype projects) will undergo ‘Five Is Incubation
Process’ to equip with necessary skills and knowledge for better implementation of
project ideas.
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® Inspire: lIdentify unmet social needs by exploring untapped community
resources

(Future Camp, ACT experiential learning activities, Theme-based social innovation



competitions and workshops)

® Incubate: Acquire major skills and knowledge from our consultants, social
angels and trainers
(Project management support by in-house consultants, business clinic, and business consultancy
service by social angels; Pro / low bono business support; Marketing and Sales platform)

® Innovate: Establish extensive collaboration network with peers and spark new
ideas and innovative solutions
(Peer-to-peer learning platform, Social Innovation Series (theme-based knowledge and network
exchange sessions);Design thinking training)

® Invest: Connect suitable projects with impact investors through Good Impact
Fund platform
(Pitch Day; Impact Investment (e.g. social impact bond / pay-for-success)

® Influence: Understand how to keep track and evaluate social impact

(Social Impact Assessment Workshop ; Social Impact question bank)
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Follow Up Support
st

SEBC provides adequate support to subsidized projects upon completion of funding
period. www.socialenterprise.org.hk
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6. Overview of funded projects &EBHIE B BEM

a) Stage of development
P
Prototype JH#AY: 49%
Start up £lz%: 38%
Scale up #&EAHRME: 13%

b) Types of beneficiaries = H+EEEER] %

Children and Youth 5% K &4 17%
Elderly £3& 32%
Ethnic minorities /D #iEE 7%
Low-income families {&UgZ A ZEJiE 20%
People with disabilities 55k = A 1= 19%
Others HAfr 5%
e 100%

7. Four Dimensions of Social Innovation %t & &l &Y IO i =
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- Invent or redesign a product to solve social problem
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- An exchange platform to match underutilized or unused resources for the
creation of greater social value
Process Jfife
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- Design or improve the service process to improve efficiency
Policy (TR
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- Filling a policy gap that leads to a policy change

Cases

Platform innovation
Product Innovation
Policy Innovation

a 60 T o ®

Process Innovation



9. Contact information
Impact Incubator opens for applications in 4 phases throughout the year. For
application details, please visit www.socialinnovation.org.hk or contact us.
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Tel : 2876 2492
Email: info@socialinnovation.org.hk
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